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_ . BAO CAO CUA TONG GIAM POC_
VE KET QUA SAN XUAT KINH DOANH NAM 2025
VA PHUONG HUONG NHIEM VU NAM 2026

Tai Dai hoi dong cb dong thwong nién ngay 25 thang 4 nim 2026

Kinh thua c4c Quy vi ¢d dong!

Nim 2025, Cong ty c¢b phan Pién nuéc lap may Hai Phong da vitng budce vuot qua khé
khin, ting truéng on dinh va hoan thanh xuit sic ké hoach SXKD theo Nghi quyét Pai hoi
dong cb dong da dé ra.

Thay mit Ban tong giam déc tdi xin dugc bdo céo trude Pai hoi ddng cb dong thuong
nién, cac Quy vi cb dong vé két qua SXKD ndm 2025 va dinh huéng nhiém vu ctia nim
2026 voi nhitng ndi dung sau:

PHAN 1: KET QUA SAN XUAT KINH DOANH NAM 2025
L. Céc chi tiéu thwe hién

Thue hién Thue hién Ty I¢ tin
- Ehie Nim2024 | Nim2025 | truomg (o)
1 | Téng Doanh thu (Trigu dong) 939.065 1.132.865 | 121%
1.1 | Kinh doanh Dién 906.764 1.080.635 119%
- | XN An Duong 362.255 401.207 114%
- | XN Thuy Nguyén 131.849 151.440 115%
- | XN Vinh Bao 110.659 124.917 113%
- |CN HalLong 45.662 70.427 154%
- | CN Hai Duong 35.498 45.928 129%
- | CN Hung Yén 230.481 279.802 121%
- | CN Nghé An 6.916 -
1.2 | Kinh doanh nuéc sach 17.476 18.119 105%
________ - | XN An Duong, Thity Nguyén 12.925 14.480 | 114%
- |CN HalLong 4.551 3.639 80%
1.3 | Doanh thu khéc 14.825 34110 | 230%
- | Doanh thu xdy dung 579 22.231
- | Doanh thu khdc 13.706 11.879
2 | Sén lwong
2.1 | San luwong tiéu thu dién (KWh) 374.291.000 413.391.750 | 110%
- | XN An Duong 145.226.000 153.619.610 106%
- | XN Thuy Nguyén 58.935.000 63.063.240 107%
- | XN Vinh Bao 51.197.000 53.679.650 105%
- |CNHalLong 15.974.000 22.805.370 143%
- | CN Hai Duong 12.962.000 15.676.540 121%
- | CN Hung Yén 89.996.000 102.184.970 | 114%
- | CN Nghé An 2.362.370
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2.2 | Sin lugng tiéu thu nwéc (m?) 1.017.100 1.023.290 101%
- | XN An Duong 837.500 877.900 105%
- | CN HaLong 179.600 145.500 81%
3 | Ty 1 tén that (%)

3.1 | Ty I¢ ton that dién niang 4,1% 3,5% -0,5%
- | XN An Duong 4,8% 4,5% -0,3%
- | XN Thuy Nguyén 4,8% 4,5% -0,3%
- | XN Vinh Bao 5,0% 4,9% -0,1%
- | CN Ha Long 6,6% 2,7% -3,9%
- | CN Hai Duong 2.2% 2,2% 0,0%
- | CN Hung Yén 1,7% 0,9% -0,8%
- | CN Nghé An 6,4% -

3.2 | Ty Ié ton thét nuwée sach 5,1% 4,8% -0,3%
- | XN An Duong 5,6% 5,6% -

- | CN Ha Long 2,6% 1,4% -1,2%
4 | Lei nhuin truge thue TNDN 53.492 70.102 131%
(Triéu dong)
- | Thué thu nh4p doanh nghiép 11.419 14.523 132%
- | Loi nhuén sau thué 42.073 55.579 127%
S | NOp Ngén sach (Triéu dong) 21.470 27.023 - 126%
6 | Lwong binh quan (Tr.dong/ng/th) 13,90 15,23 110%
Ty I8 tra cb tic:
7 |- Bang Tién: 25% =>20%
- C6 phiéu thuong: 25% 25%

IL. Thyec hién cong tic diu twr

1

Dau tu, céi tao hé théng ludi dién:

Trong ndm 2025, Cong ty da tap trung nhan lyc va ngudn Yén 7d?1u tu x4y dung, bd
sung hé thong tram bien dp, nang cong suit may bién ap, thay the, b6 sung duong truc ha
thé dam bao chat lugng dién phuc vu khach hang.

1.1. Dau tu xay dung méi, stra chita va nang cong suat cac tram bién ép, tong cong suit

+ .O-' 1 1

mdy bién ap dua vio sir dung duoc bd xung: 10.050 KVA.
Pau tu xdy dung, dua vao st dung 14 TBA tai cic dia ban. Trong d6:
Xinghi€p dién An Duong 7 tram tai c4c khu vue An Pong, Hdng Thai, Ddng Thai.
Xinghiép dién Thuy Nguyén 4 tram tai Hoang Déng va Lap Lé.
Xinghiép dién Vinh Bao 3 tram tai Déng Minh va Tam Pa.
Thuc hién nang cong suét 17 TBA:
Néng cong sudt 5 TBA 14 tai san cua Cong ty.
XN An Duong 3 tram.
XN Thuy Nguyén 1 tram.
XN Vinh Bao 1 tram.
Phéi hop véi Dién luc ning cong suét 12 tram.
XN An Duong 1 tram.
XN Thiy Nguyén 5 tram.
XN Vinh Bao 6 tram.
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¢. Hoan thién cong téc xin phé duyét mit bing xay dung 9 TBA cho nim téi tai khu
vuc An Duong:

- Diaban An Pong 3 tram.

- Dia ban Pong Thai 2 tram.

- biaban Héng Thai 1 tram.

- Dia ban Quéc Tuén 3 tram.

1.2.B6 sung, nang cap hé théng duong truc cap ha thé, téng s 30.979 mét. Trong d6:

- Xinghiép An Duong :15.761 m.
- Xinghiép Thiy Nguyén :5.437 m.
- Xinghi€p Vinh Bao :9.781m.

1.3.B6 xung, thay thé hé thdng cot dién khong dam bao tiéu chuin ky thuat, sb luong:
378 cot dién céc loai.

- Xinghiép An Duong 179 et
- Xinghiép Thiy Nguyén : 100 cot
- Xinghiép Vinh Bao : 99 cot.

2. Lép phat sinh khach hang méi, thay thé kiém dinh thidt bi do:

2.1 86 lugng khach hang phét sinh méi:

+ Phat sinh khach hang str dung dién tai cac xd, phuong: 2.639 khach hang (Trong do:
2.311 khéch hang st dung cong to 1 pha, 328 cong to 3 pha).

- Xinghiép An Duong : 1723 cong to.
- Xinghiép Thiy Nguyén : 583 cong to.
- Xinghi€p Vinh Bao : 333 cong to.

+ Phat sinh khach hang st dung nuéc tai cac khu du an: 319 khach hang.
+ Tiép nhan, ky hop dong vé6i khach hang tai cac khu du 4n:

- CNHaLong : 99 khéch hang.
- CN Haéi Duong : 131 khéch hang.
- CN Hung Yén : 1.559 khach hang.

- CN Nghé An: Tiép nhan quén ly tir ngay 1/3 dén nay: 11 TBA cép dién cho 1.714
khach hang. Trong d6: tai Khu Garden : 825 can, Khu Campus : 239 cin va Khu
CT1 : 640 can. Hién tai mé6i c6 341 khach hang str dung dién.

2.2 Thyc hién thay thé kiém dinh cong to dién va déng hd nuée:

a. Cong to dién:

+ Thay cong to dién tir truyén dit liéu tir xa 27.004 ci, (trong do6: 24.796 cong to 1
pha, 2.208 cong to 3 pha).

- Xinghiép An Duong : 12.735 cong to.
- Xinghiép Thiy Nguyén :6.403 cong to.
- Xinghiép Vinh Bao : 7.421 cong to.
- CNHalLong : 445 cong to.

+ Thay dinh ky céng to kiéu cam ng: 100 cong to tai CN Hai Duong.
+ Thay thé cong to hu hdng, chay, ket: 328 cong to.

- Xinghiép An Duong : 213 cong to.
- Xinghiép Thiy Nguyén : 73 cong to.
- Xinghi€p Vinh Bao : 42 cong to.
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Dong hd nuée: Thay, kidm dinh 541 c4i.

Thyc hién cdng tac kiém dinh thiét bi TBA, cong to v thiét bj do ludng (TI):

Kiém dinh cong to do xa loai 3 pha: 334 cong to tai CN Hung Yén.

Kiém dinh thiét bi do luong (TI) 332 bd: CN Hung Yén 174 bd, CN Ha Long 158
bo.

Thi nghiém dinh ky cac TBA va ttt RMU:

Chi nhéanh Ha Long : 18 TBA.

Chi nhanh Hai Duong : 10 TBA.

Chi nhdnh Hung Yén : 21 tt RMU va 20 MBA.

XN dién An Duong : Thi nghiém c4c TBA Kiéu Péng 1, Kiéu Ha 4, Quan

Mau 2, Hoang Huy 6,7.

III. Céng tac tiép nhan, ban giao va hop tac kinh doanh tai cic duw an

I

Phéi hop véi Chu ddu tr du 4an, cée S& Nganh giai quyét viéc ky két hop ddng mua
dién dau ngudn véi Pién luc tai 02 du 4n: Khu nha & 80 Ha Ly, Hong Bang va du
an Hoang Huy New City, Thiiy Nguyén, Dén thoi didm 31/12/2025, Cong ty TNHH
MTV Dién lyc Hai Phong van chua chp thugn ky hop déng ban dién v6i DNC tai
cac Du 4n nay.

. Ti€p nhén va sat nhap céc khu vuc kinh doanh dién, nuéc clia Cong ty c¢b phan Dién

nu6ée Ha Long tai Cum CN Hoanh B, Dy an khu nha & Bao Long, Thach Bich
thuoe Hoanh B6, TP Ha Long tir thang 6/2025.

Hoan thién gia han Giéy phép hoat dong dién luc tai cac khu vuc:

Gia han Giéy phép hoat dong dién luc tai Du 4n SunWorld - Ha Long, thoi han 10
nam.

Gia han Gidy phép hoat dong dién luc tai Du an Ecopark Hung Yén, thoi han 5
nam.

Thay dbi gidy phép tai cac dia ban An Duong, Thity Nguyén, Vinh Bao do sat nhép
dia giéi hanh chinh.

Thuyc hién chdm dut va thanh Iy hop dong hop tac v6i cac chu dau tu:

Thanh 1y hop dong hop tac v6i Sun Phti Quéc tai Dy 4n GateWay. Ly do: UBND
tinh Kién Giang da quyét dinh cho DPién luc Kién Giang tiép nhan hé théng dién tai
du 4n ctia Sun Pht Quéc dé ban truc tiép cho khach hang.

Thanh ly Hop dong hop téc v6i Cong ty CP Pau tu va Phat trién du lich Vinaconex
tai Dy 4n Céi Gi4 — Cat Ba, Hop ddng hop tic véi Cong ty TNHH Hung Ngan tai
Du an OurCty — Duong Kinh, do hét thoi han hidu Iyc ctia Hop dong, cic Chi diu
tw da chuyén giao tai san cho Dién luc truc tiép quan ly, van hanh.

Thanh Iy hop déng hop tac véi Cong ty CP Bao Hung tai Dy é4n Vaquarious va
Coéng ty Lac Vién Ctru Cao tai Du é4n Trust Cty thi trdn Vin Giang do Dién luc
Hung Yén da tiép nhan hé théng dién cia Cha diu tur.

Thanh 1y Hop dong quan Iy van hanh véi Ban quén 1y du 4n phat trién do thj Hai
Phong tai Khu t4i dinh cu Béc Soéng Cim, Hop dong vé6i Ban quan ly Chg Nui Péo,
Thiy Nguyén.

IV. Cong tac quan ly, van hanh, kinh doanh

L

Khéi phuc, déng dién TBA Qudn Mau 2 va TBA Cuu Vién 2 cong suit 750KVA
cap dién cho khu du an ICC va Khu do thi Cuu Vién.
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2. Khoi phuc, déng dién 2 TBA Marina 1, 2 cong suét 2.000KVA c4p dién cho Dy 4n
Marina Céng vién dai duong. MBA 1000kVA cap dién cho khu thap tdng Du 4n
Green Diamond.

3. Két hop Dién lyc Thiy Nguyén d‘i chuyén TBA Lap Lé 4, TBA An Trai 1, An Trai
2 va thi cong 400m duong cap ngam trung thé 22KV phuc vu giai phéng mit bang.

4. Thyc hién di chuyén hé thdng ludi dién ha thé sang hé théng cot dién chiéu sang cla
du 4n tai khu vuc Tam Pa, Vinh Quang va Trin Duong.

5. Cai tao hé thong lu6i ha thé tir TBA Vinh Long 3 cdp dién cho khu dan cw thén
Doéng Truong, chidu dai 650 mét.

6. Stra chita h¢ thong cép dién va thi nghiém cac TBA tai Dy 4n Cai Gi4 - Cét Ba, Khu
tai dinh cu Bic Séng C4m dé ban giao lai cho Chu dau tu.

7. Phéi hop, gidm sat thi cdng dudng cap 22 KV cép dién TBA 1C khu db thi Ecopark
Hung Yén.

8. Kiém tra, duy tu, bao dudng thuong xuyén céac TBA. Thi nghiém dinh ky hé théng
TBA, tt RMU dédm bao hé théng tai san van hanh an toan, han ché su cb, chat lugng
dién 6n dinh, khong c6 khu vuce nao roi vao tinh trang qué tai.

9. Khic phuc, xir ly su cb hé thdng dién:

- Thay thé may bién ap tram Tén Dirc Thing 13, tram Vinh Long 5 do su cb. Sira
chita TBA Nam Chau 2 bj rd dau.

- Sira chita TBA Kiéu Ha 4 do bi nghiéng cot tram; Xir ly su ¢ cép ngdm ha thé TBA

TDC Vinh Niém va TBA Cyu Vién 2.

- Két hop v6i nha thiu thi cong khic phuc su cb cap ngim trung thé tai khu TDC Béc
Séng Cim, cép dién kip thoi cho Trung tdm Hanh chinh méi Thuy Nguyén va cac
khéch hang.

- Lép dat thay thé RMU tram Him Lam 2, 3.

- Tustra, chinh trang mit bang, tu ha thé va hé théng diy dan xuét tuyén tai TBA Mai
Huong, Xich Thé 2, Xich Thé 3, Dao Yéu 6, Kidu Déng 7, Cyu Vién 1, Pdng Hoa
1, Péng Hoa 2.

- Sta chira, bdo dudng, son lai toan bo hé théng 1t ha thé phan phdi tai cac khu do6
thi, sb lugng 350 ta. B sung 200 bién canh bao an toan tai cac t ha thé phan phéi.

- Khic phuc hau qua do bio sd 10: Tai CN Nghé An bi hu héng v6 tram Kiost va
thiét bi tu ha thé phan phéi. Tai XN dién Vinh Bao: Thay thé 11 cot dién bj gay db.

10. Tang cudng cong tac kiém tra, gidm sét hoat dong dién luc ctia khach hang, kiém tra
dbi v6i linh vue quan ly, van hanh hé théng tai san, thuc hién hop déng mua ban
dién — nude tai cac don vi, bo phén. Kiém tra, thu hdi cdng to dién cua nhitng khach
hang qué 6 thang khong st dung. S lwong 251 cong to.

11.Ky lai cac hgp déng mua ban dién v6i cac Dién luc trén dia ban TP Hai Phong.
Trién khai ky lai hop ddng mua ban dién v6i khach hang theo miu da dugc phé
duyét va theo hinh thirc ky dién ti.

12. Thyc hién thay déi ngay (lich) ghi chi sb vé ngdy cudi ciing ctia thang tai cac Chi
nhanh Ha Long, Hai Duong, Hung Yén.

13. Tang cuong cong tac phdi két hop gitta cdc phong ban, xi nghi€p, chi nhanh lap

phuong 4n mua sim vat tu, thiét bi phuc vu kip thoi cho cong tac dau tu, cai tao, sira
chita, nang Cép va xur Iy su cb hé théng dién, nudec.

14.Kiém so4t nghiém ngit vé viéc thuc hién cac quy dinh vé gio lam viée, ndi quy
Cong ty, an toan v¢ sinh lao dong, an toan dién.
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15. Trién khai stra ddi, b sung Quy trinh kinh doanh dién ning.
16.Nang cao chat luong dich vu chim séc khach hang:

Trién khai céc giai phdp cong nghé tao thuin lgi cho khach hang thanh toan tién
dién, nude thdong qua hé théng ngan hang, céc dich vu thu hé, dich vu online.

Tiép nhan, giai dép kip thoi céc yéu cau, phan anh ctia khach hang 24/7 théng qua
App CSKH.

Tich hop ddng bo hé théng phin mém véi nhidu chiing loai cong to dién tir do xa
khdc nhau (EMEC, EMIC, Omnisystem), dap g dugc kha nang thu thép dit lidu tu
dong, nhanh, ddy du va chinh x4c cia cong to d phuc vu ghi chi sé, 1ap héa don
trén phan mém CCIS.

Ty 1¢ khach hang thanh toén khéng dung tién mat dat 99,7%, khach hang két ndi,
trao ddi thong tin qua Zalo: 68%.

V. Céng tac van hanh, kinh doanh nuéc sach.

i

Thuong xuyén kiém tra ong dudng truc tai cac dia ban quan Iy, kiém tra hé thdng
bom téng ap st ly kip thoi céc su ¢ dam bao cip nudc lién tuc cho khach hang sir
dung.

Tap trung ra soat, kiém tra éng duong truc chdng tdn thit cac khu Waterfront (Cau
Ra02), Hoang Huy, Him Lam.

. V€ sinh binh tich 4p L6 4C, 4B; thay 03 bom tang 4p, xuc xa dudng 6ng cdp nude

sach, v€ sinh rtra bé chira nuége sach khu Hoang Huy.
Thyc hign 1y mau nuéc, kidm dinh dinh ky theo quy dinh ctia Bo Y 8.

. Hoan thién cong tac ban giao hé thdng nuéc sach tai Dy 4n SunWourld cho Cong ty

CP nuéc sach Quang Ninh.

VI. Cong tac An toan - V¢ sinh CN - Phong chéng chay né:

L

2,

S

Trién khai, giam sét chit ché& cic don vi, bd phén, c4 nhan thuc hién dung Quy trinh
an toan di¢n theo quy chuén ky thuat qudc gia v€ an toan dién.

M¢ 16p tap huén, cép chirmg chi dao tao vé cong tac An toan vé sinh lao dong,
phong chong ctru nan ctru ho cho can bo CNV.

. Thuong xuyén kiém tra, gidm st viéc chép hanh céc quy dinh v& an toan lao dong,

an toan dién tai cac Xi nghi€p, Doi Pudng déy va Tram; tuyén truyén, huéng dan
nguoi lao dong thuc hién ddy du cac quy dinh v& an toan khi lam viéc ngoai hién
truong tai cac don vi.

Phéi hop véi cac don vi kiém tra phuong tién bao vé c4 nhan, dung cu an toan dién
dugc cip phét s dung tai cac Xi nghiép dién, Chi nhanh. T4 chic kiém dinh dinh
ky thiét bi, dung cu an toan dién, cac thiét bj do dién, thiét bji PCCC cho céc don vi.

Trong ndm qua khong c6 truong hop tai nan lao dong nang xay ra.

VIL Cong tic té chire va thue hién ché @ chinh sich véi nguwoi Lao dong

L

Té chirc sap xép lai co' cAu nhan su cua cac don vi:

B nhiém 02 Phé téng giam dép, Truéng phong kinh doanh, Phé phong kinh doanh
tang cudng cong tac quan 1y, diéu hanh.

Didu chuyén, bé nhiém, midm nhiém cic chirc danh ciia can b quan ly tai CN
Hung Yén, CN Ha Long, XN dién Thiy Nguyén, XN dién Vinh Bao.

Sat nhap, co cdu lai nhan su ciia c4c Ban quan ly dién, nudc tai XN dién An Duong,
XN dién Vinh Bao.

Giai thé CN Phu Qudc, diéu chuyén lao dong vé cac Xi nghiép, Chi nhénh.
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Tuyén dung nhan su moi, ddp tng ngudn nhan lye cho cic don vi bd phan, giai
quyét ché do cho nhiing lao dong dén tudi nghi ché do.

Té chirc dao tao ngudn nhén luc, nang cao trinh d§ chuyén mén, quan ly chuyé’n
nghiép cho can bd quan Iy. Quyét dinh didu dong 2 cén bd tham gia 16p giam dbe
chién lugc do td chire Jica dao tao. Thyc hién kiém tra, danh gid ning luc lao dong
truc tiép tai cac Xi nghiép, Chi nhéanh.

4. Té chirc kham strc khoé cho nguoi lao dong ndm 2025.

. Té chuc chuong trinh hoi nghi tri 4n khach hang ndm 2025; Chuong trinh Ngay hoi

gia dinh DNC va biéu duong thanh tich hoc tip ctia con CNLP Cong ty c6 thanh
tich xuét sic nim hoc 2024-2025.

T chuc chuong trinh tham quan, hoc tap, nghi dudng cia CBCNV Cong ty tai
Trung Qudc trong nam 2025.

T6 chirc Dai hoi Pang bd Cong ty I3n thir VI, nhiém ky 2025-2030, Dai hoi Cong
doan Cong ty.

VIIIL. Cic cong tac khic.

- Thyc hién chi tra c6 tirc bang tién dot 2/2024 v6i ty 1¢ 15%/VDL v tam tmg c6 tirc

dot 1 nam 2025 véi ty 18 10%/VDL.
Hoan thanh c4c thu tuc phat hanh cb phiéu thudng cho céc cd dong hién hitu véi ty
1€ 25%/CP, tang Vén Piéu 1é Cong ty theo Nghi quyét Pai hoi Dong cb dong.

. Thay déi Gidy chirng nhan ddng ky doanh nghiép lan thir 19 ngay 21/8/2025 theo su

thay doi dia gii hanh chinh va Vén didu 1¢ Cong ty.

. Ky hop dong thi cong véi Cong ty CP Tap doan Ecopark lip dit bd xung 03 TBA

750 KVA tai Dy én Ecopark Hung Yén (Tram Thuy Nguyén 1, Tram Thuy Nguyén
3, tram Thao Nguyén).

T4 chirc cong tac quan ly, giam sat hop dong thi cong xdy dung Géi thau sd 05: Thi
cong h¢ thdng cép nuéc, cdp dién va thiét bi toan tuyén Du 4n diu tu xdy dung cong
trinh dudng bao phia Dong Nam quan Hai An.

Cai tao, mé rong vin phong lam viéc tai Tru s& Cong ty; Stra chita, cai tao van
phong quan ly dién Pong Thai; Mua sém bd xung trang thiét bj vin phong.

Xay dung va phat trién hé théng phin mém ké toan quan tri, phin mém quan ly
nhén sy, tién lwong, quan 1y vin ban tich hop ddng bd véi phan mém quan ly dit liéu
khéch hang CCIS.

PHAN 2: PHUONG HUONG NHIEM VU SXKD NAM 2026

Cén ctr vao két qua hoat dong kinh doanh nim 2025; Cin cir vao nhitng yéu t6 anh
huong dén linh vuc dau tu, van hanh, kinh doanh dién - nudc; Can cir vao tinh hinh thuc té
hién nay cta Céng ty, Ban Téng giam ddc xdy dung ké hoach, nhiém vu nim 2026 véi
nhitng ndi dung cu thé sau:
L Chi tiéu kinh té

S Ké hoach Ty 1€ tang/giam
TT CHI TIEU Niim 202 6 s0 :::) 615m
1 | Tong doanh thu (Tri¢u déng) 1.310.260 116%
1.1 | Kinh doanh Dién 1.265.260 117%
- XN dién An Duong 460.930 115%
- XN dién Thuy Nguyén 165.880 110%
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- XN dién Vinh Bao 141.600 113%
- CN Ha Long 92.960 132%
- CN Eco Hai Duong 57.410 125%
- CN Eco Hung Yén 335.760 120%
& CN Nghé An 10.720 155%

1.2 | Kinh doanh nwée 16.000 88%
s 1?12?1 }]}3;; thu6c XN An Duong, Thiy 15.780 109%
- Céc DA thudc CN Ha Long 220 6%

1.3 | Doanh thu khac 29.000 85%
- Doanh thu x4y dung 17.000
- Doanh thu khac 12.000
2 Sén lwgng

2.1 | San lwgng dién (KWh) 455.582.000 110%
- XN dién An Duong 165.671.000 108%
- XN dién Thuy Nguyén 65.264.000 103%
- XN dién Vinh Bao 56.704.000 106%
- CN Ha Long 28.507.000 125%
- CN Eco Hai Duong 18.498.000 118%
- CN Eco Hung Yén 117.513.000 115%
- CN Nghé An 3.425.000 145%

2.2 | Sén lwgng nuée (m3) 1.127.000 94%
- IE:IZ(;}%:; thuc XN An Duong, Thuy 913.000 109%
- Cac DA thudc CN Ha Long 20.000 8%
3 | Ty 1é tbn thit

3.1 | Tén thit dién ning (%) 3,45% -0,05%
- XN dién An Duong 4,41% -0,13%
- XN dién Thuy Nguyén 4,70% 0,20%
- XN dién Vinh Bao 4,78% -0,08%
- CN Ha Long 2,70% 0,04%
- CN Eco Hai Duong 2,10% -0,05%
- CN Eco Hung Yén 1,10% 0,16%
- CN Nghé An 5,50% -0,78%

3.2 | Ton thit nwéc (%) 5,15% 0,29%
4 Loi nhuén truwée thué (Ty dﬁng) 40,5 58%
5 | Céc khoan njp NSNN (Ty ddng) 28,5 105%
6 | Ty I¢ chia ¢b tic: Bing ricn >20% 44%
7 Lwong binh quan (tr.d/ng/thang) 16,3 107%
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IL Cong tac to chirc, quén Iy:
1. T6 chue.

—+

+
+

Tuyén dung, dé’O tao nhan luc dap L'rn,;c,:r nhu ciu quan ly, van hanh, kinh doanh tai
cac don vi va ti€p nhan dia ban méi. S6 luong: 05 ngudi.

Gidi quyét nghi ché dd cho nhitng ngudi dén @6 tudi nghi huu 05 ngudi.

Xéy dung, diéu chinh tién lwong, co ché khoan cho cac bd phan, céan b CNV tur
thang 1/2026, ting tir 6-8%.

2. Cong tac Quén ly, van hanh

+

Tang cuong cong tdc quan ly, kiém tra giam sat hoat dong cia cac don vi trong linh
vue hoat dong dién luc. Kiém tra viéc sir dung dién, nuéc ctia khach hang, ap gia
dung d6i voi khach hang sir dung dién, nuéc ngoai muc dich sinh hoat.

Thyc hién cong téc kjém tra, bao dudng thuong xuyén hé thdng tai san ludi dién
nham ngan ngira su ¢d, dam bao van hanh an toan.

Stra chita, thay thé thiét bj ctia hé théng dién, hé thdng cép nuéc.

Hoan thién viéc xay dung céc phan mém ké toan, phan mém quan ly vén ban, nhan

su, tién lrong dua vao 4p dung trong Quy 1/2026.

Tang cuong cic tmg dung cong nghé phuc vu cong tac quan ly, chidm séc khach
hang:

Thuc hién cong tac truyén thong két hop vé6i cac ndi dung thong béo cia dich vu dé
két néi va hd trg khach hang sir dung céc tién ich sin c6 trén céc ing dung CSKH
cua Cong ty.

Tich hop nhiéu tng dung cong nghé, phat trién thém nhidu kénh thanh toan truc
tuyén v6i céc don vi thu ho nham cung cp giai phap phu hop, tao diéu kién thuén
loi cho khach hang thanh to4n tién dién, nude.

3. Antoan vé sinh lao dong, PCCN

+

_,_
+

Trién khai va thuc hién gidm sat chat ché cong tic An toan vé sinh lao dong, PCCC
tai cdc don vi. Mua sim, trang thiét bi PCCC.

Trang bi day du bao ho lao dong va dung cu thi cong cho ngudi lao dong.

T chitc huin luyén an toan VSLD, an toan dién, thuc hanh PCCN tai chd cho can
bd CNV.

4. Cong tac dao tao

+

Thuc hién cong tic dao tao thudng xuyén, dao tao tai chd cho cin bd CNV vé
nghi€p vy, trinh d6 quan ly va ky nang giao tiép, chim séc khach hang. Kiém tra,
thu thap, déanh gia chét lugng, trinh d nang lyc ctia can by CNV dinh ky.

Tham gia cac 16p dao tao quén ly, van hanh hé théng dudng day va TBA, cép chirng
chi van hanh do Pién luc céc tinh td chirc. Cu thé: Tai dia ban Hai Phong, CN Ha
Long, CN Nghé An; Pao tao cép Thé kiém tra vién dién luc, Thé An toan dién cho
cac dbi trong mai tuyén dung, dbi tuong da duoc cép dén han phai dao tao lai.

IIL. Cong tic dau tw, cai tao, sita chira hé thong lwéi dién:
1. Pautubd Xung cac tram bién 4p trén dia ban céc xa: Xay dung méi 13 TBA, tong cong
suat duoc dau tu bd xung la 8.120K VA, cu thé:

+

XN dién An Duong 11 tram:
Dia ban An Péng 4 tram.
Dia ban Déng Théi 2 tram.
Dia ban Hong Théi 2 tram.
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- Dbia ban Quéc Tuén 3 tram.

+ XN dién Thuy Nguyén 1 tram tai khu vuc Hoa Binh.

+ XN dién Vinh Béo 1 tram tai khu vuc Tan Hung.

Néng cong suit 8 may bién ép, dap mg nhu cau phu tai str dung cua céac khu dan cu:

+ Cac TBA cua Dién luc quan ly 05 tram.

+ Cac TBA la tai san cia Cong ty 03 tram.

Dép tu stra chira, cai tao, bd xung hé théng dudng day ha thé dé san tai cac TBA va
chong qua tai. Tong khoi lwong 28.500 mét.

+ XN dién An Duong: 12.500 mét.

+ XN dién Thiy Nguyén: 8.900 mét.

+ XN dién Vinh Bao: 7.000 mét.

Diu tu bd xung, thay thé hé théng cot dién dam bao tidu chuan k§ thuat, phu hop véi
quy hoach ctia dia phuong: 280 cét.

+ XN dién An Duong: 150 cot.

+ XN dién Thuy Nguyén: 80 cot.

+ XN dién Vinh Bao: 50 cét.

Thay thé cong to truyén dit lidu tir xa, sO lugng: 25.065 céi. Bao gdbm: 22.375 cong to 1

pha, 2.690 cong to 3 pha.

Phan bd céc don Vi:

- XN dién An Duong: 12.821 cong to.

- XN dién Thily Nguyén: 2.744 cong to.

- XN dién Vinh Bao: 8.096 cong to.

- Chi nhdnh Hai Duong: 1.404 cong to.

Phét trién khéch hang mai:

-+ Lép phét sinh cho khach hang str dung dién tai cac don vi: 2.500 hd. Khéach hang sir
dung cong to loai 1 pha: 2.075 cong to, loai 3 pha: 425 cong to.

- Xinghiép dién An Duong: 1.500 ho.

- Xinghiép dién Thuy Nguyén: 500 hé.

- Xinghiép dién Vinh Bao: 200 ho.

- Chi nhanh Ha Long: 100 ho.

- CN Hai Duong: 200 cong to 3 pha.

+ Lép phét sinh cho khéch hang sir dung nuéc tai cac Xi nghi€p An Duong va Thuay
Nguyén: 60 ho.

as Tiép nhén hd so méi va hoan thién céc thu tuc cép dién cho khach hang tai cac Du
an Khu d6 thi trén dia ban quan ly ctia cdc Chi nhénh.

- Chi nhénh Ecopark Hung Yén: 800 khach hang.

- Chi nhdnh Nghé An: 600 khach hang.

+ Téng cudng cac mbi quan hé vdi céc ‘déi tac. céc7 chi dau tu dé két néi va tiép nhan
cac dy 4n nha &, khu do thi méi nhim phat tri€én m& rong thi tredong kinh doanh
dién, nuéec.

Thuc hién cong tac duy tu bao gluéng hé thdng cdp dién, nuéc. Thi nghiém dinh ky

TBA, ti RMU, thiét bj do dém, dong ho cap nudc.

+ Thuec hién thi nghiém 32 TBA, tt RMU tai CN Hung Yén.
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Kiém dinh cdng to dién tir do xa da dén han tai XN An Duong, Thity Nguyén va céc
Chi nhanh. S6 luong: 2.312 cong to 3 pha. Trong do:

Xi nghi€p dién An Duong: 341 cong to.

Xi nghiép dién Thiy Nguyén: 394 cong to.

Xinghiép dién Vinh Bao: 166 cong to.

Chi nhanh Hung Yén: 1.389 cong to.

Chi nhanh Hai Duong: 22 cong to.

Thi nghiém h¢ thdng bién dong TI tai CN Hung Yén, CN Ha Long.

Thi nghiém déng hd nuép tai péc khu dd thi thudc dia ban quan ly cia XN An
Duong. S6 Iwgng: 1.200 dong hd.

Cong tac khac:

+

+

—+

T6 chirc chuong trinh hop Pai hoi dong ¢ dong thuong nién ndm 2026 va nhiém ky
2026 —2031.

Lap béo céo két qua SXKD dbi véi linh vuc lién danh, lién két, chi tra lgi nhuin
phét sinh cho c4c dbi tac lién danh.

T6 chirc Chuong trinh Ngay hoi gia dinh DNC; Chuong trinh tham quan, hoc tap
kinh nghiém, nghi duéng cho cén bd CNV nim 2026.

IV KE HOACH NGUON VON PAU TU

Dy kién nhu ciu vén cho nim 2026 1a: 42.000 tri¢u dong.

L:
2
3.

L

Xay dung b6 xung 13 tram bién ap tai cac xa: 9.500 triu dong.

Nang cong suét 8 tram bién ap: 2.200 triéu.

Bf) Xung, cdi tao nang ce"ip dudng day ha thé va hé théng cOt dién céc x4: 3.600 triéu
dong.

Thay cong to dién tir truyén dit liéu tir xa: 20.000 triéu déng

Kiém dinh thiét bi, cdng to dién va déng hd nuége: 1.500 triéu déng.

Stra chita, thay thé thiét bi: 2.000 triéu ddng.

Kinh phi t6 chirc céc chuong trinh hoi nghi, thqm quan, hoc tép kinh nghiém, nghi
dudng cho can bo CNV nim 2026: 3.200 triéu dong.

Y ay 25 thang 3 nam 2026 M
HNUOC LAP MAY HAI PHONG

TONG GIAM DAC

P Wz Gotnk
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HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC

@ D/c: S6 34 duong Thién L6i, Phudng An Bién, TP. Hai Phang, Viét Nam Tel: 0225.3856 209
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Website: www.diennuochp.com.vn * Email: dnc@diennuachp.com.un * M chimg khoan/Stock symbol: DNC Hotline: 1900588802

REPORT OF THE GENERAL DIRECTOR

ON THE RESULTS OF BUSINESS AND PRODUCTION OPERATIONS IN 2025

AND THE ORIENTATION AND TASKS FOR 2026
At the Annual General Meeting of Sharcholders on April 25, 2026

Dear Esteemed Shareholders,

In 2025, Hai Phong Electricity Water Machine Assembly Joint Stock Company
steadfastly overcame challenges, maintained stable growth, and successfully fulfilled its
production and business plan in accordance with the Resolution of the General Mecting of
Sharcholders.

On behalf of the Board of Management, I would like to present to the Annual Gencral
Meeting of Sharcholders and all esteemed shareholders the results of our production and
business operations in 2025, as well as the orientation ns and key tasks for 2026, as
follows:

PART I: RESULTS OF PRODUCTION AND BUSINESS OPERATIONS IN 2025
I. Performance Indicators

TT Indicators 2024 Actual | 2025 Actual liart‘c’v(”/h)
1 | Total Revenue ( VND million) 939,07657 o 1,132,865 | 121%

1.1 | Electricity Business : 906,764 1,080,655 119%
- | An Duong Enterprise 352255 401,207 114%
- | Thuy Nguyen Enterprise 131,849 151440 115%
- | Vinh Bao Enterprise 110,659 — 24917 113%
- | Ha Long branch 45,662 70,427 154%
- | Hai Duong branch - 35,498 45,928 129%
- | Hung Yen branch 230,481 279,802 121%
- | Nghe An branch 6916 -

1.2 | Clean Water Business 17,476 o 18,119 105%
- | An Duong, Thuy Nguyen Enterprises 12,925 | 14,480 |  114%
- | Ha Long branch 4,551 : h—h3,7639 80%

1.3 | Other revenue 14,825 34,110 | 230%
- | Construction revenue 5701 3]
- | Other revenue 13,706 11,879
2 | Output e as

21 }Zklle;’tl;‘lmty Consumption Output 374,291,000 | 413,391,750 | 110%
- | An Duong Enterprise 145,226,000 | 153,619,610 | 106%
- | Thuy Nguyen Enterprise 58,935,000 63,063,240 107%
- | Vinh Bao Enterprise ~ ~ 51,197,000 | 53,679,650 | 105%
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- | Ha Long branch 15,974,000 | 22,805,370 | 143%
- | Hai Duong branch 12,962,000 15,676,540 121%
- | Hung Yen branch 89,996,000 102,184,970 114%
- | Nghe An branch 2,362,370 -
2.2 | Water Consumption Output (m2°) 1,017,100 | 1,023,290 | 101%
- | An Duong Enterprise 837,500 877,900 105%
- | Ha Long branch 179,600 145,500 81%
3 | Loss Rate (%)
3.1 | Electricity Loss Rate 4.1% - 350 | 0:5%
- | An Duong Enterprise 4.8% o Aos 1 -03%
- | Thuy Nguyen Enterprise 4.8% 4.5% -0.3%
- | Vinh Bao Enterprise 5.0% 4.9% -0.1%
- | Ha Long branch 6.6% 2.7% -3.9%
- | Hai Duong branch 22% 2.2% 0.0%
- | Hung Yen branch 1.7% - 0.9% -0.8%
- | Nghe An branch 6.4% -
3.2 | Clean Water Loss Rate _ 5.1% 4.8% -0.3%
- | An Duong Enterprise 5.6% 5.6% -
- | Ha Long branch 2.6% e oo
Profit Before Corporate Income
4 | Tax (VAD mi”ionf 53.492|  70.102 131%
- | Corporate Income Tax 11.419 14523 132%
- | Profit After Tax 42073 |- 99999 | 127% 1
5 State Budget Contribution (VND 21.470 27.023 126% d
million) |
Average Income (VND
6 million/person/month) e 1 L4 3
Dividend Payout Ratio:
7 | -In Cash: 25% > 20%
- Stock Dividend (Bonus Shares): 25% 259%

II. Implementation of Investment Projects
1. Investment and upgrading of the Power Grid System:

In 2025, the Company focused its human resources and capital on investing in and
upgrading the power grid system, including the construction and addition of substations,
increasing transformer capacity, and replacing and supplementing low-voltage distribution
lines, thereby ensuring the quality of electricity supply to customers.

1.1. Investment in new construction, repair, and capacity upgrading of substations:
The total additional transformer capacity put into operation reached 10,050 kVA.
a. The Company invested in and commissioned 14 substations across various arcas,
including:
An Duong Electricity Enterprise: 7 substations in An Dong, Hong Thai, and Dong
Thai areas.

Thuy Nguyen Electricity Enterprise: 4 substations in Hoang Dong and Lap Le.
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- Vinh Bao Electricity Enterprise: 3 substations in Dong Minh and Tam Da.
b. Implementation of capacity upgrades for 17 substations:

- Upgraded the capacity of 5 substations owned by the Company, including:

+ An Duong Electricity Enterprise: 3 substations

+ Thuy Nguyen Electricity Enterprise: 1 substation

+ Vinh Bao Electricity Enterprise: 1 substation

- Coordinated with the power utility to upgrade the capacity of 12 substations,
including:

+ An Duong Electricity Enterprise: 1 substation

+ Thuy Nguyen Electricity Enterprise: 5 substations

+ Vinh Bao Electricity Enterprise: 6 substations

c. Completion of site approval ﬁrocedures for the construction of 9 substations for the
coming year in An Duong Area:

- An Dong area: 3 substations
Dong Thai area: 2 substations

- Hong Thai area: 1 substatioh
Quoc Tuan arca: 3 substations

1.2 Expansion and ppgrading of low-voltage distribution cable lines: The total length
added and upgraded reached 30,979 meters, including:

An Duong Electricity Enterprise: 15.761 m
- Thuy Nguyen Electricity Enterprise: 5.437 m
- Vinh Bao Electricity Enterprise: 9.781 m

1.3 Addition and replacement of power poles not meeting technical standards:
A total of 378 power poles of various types were added and replaced, including:

An Duong Electricity Enterprise: 179 poles
- Thuy Nguyen Electricity Enterprise: 100 poles
- Vinh Bao Electricity Enterprise: 99 poles
2. New customer connections and meter replacement & calibration:
2.1 Number of newly added customers:

+ New clectricity customers in communes and wards: 2,639 customers (including 2,311
single-phase meters and 328 three-phase meters), of which:

An Duong Electricity Enterprise: 1,723 meters

- Thuy Nguyen Electricity Enterprise: 583 meters

- Vinh Bao Electricity Enterprise: 333 meters

+ New clean water customers in project arcas: 319 customers

+ Handover and contract signigg with customers in project arcas:
Ha Long Branch  : 99 customers

Hai Duong Branch : 131 customers
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Hung Yen Branch : 1,559 customers

- Nghe An Branch: Since taking over management from March 1 to present, the
Branch has received 11 substations supplying electricity to 1,714 customers,
including: Garden Area: 825 units; Campus Arca: 239 units; CT1 Arca: 640 units
Currently, only 341 customers are using clectricity.

2.2 Replacement and calibration of electricity meters and water meters:

a. Electricity Meters:

- Replaced 27,004 remote data transmission electronic meters, including 24,796 single-
phase meters and 2,208 three-phase meters, of which:

+ An Duong Electricity Enterprise: 12,735 meters
+ Thuy Nguyen Electricity Enterprise: 6,403 meters
+ Vinh Bao Electricity Enterprise: 7,421 meters
+ Ha Long Branch: 445 meters

- Periodic replacement of induction-type meters: 100 meters at Hai Duong Branch.
- Replacement of damaged, burnt, or faulty meters: 328 meters, including:

+ An Duong Electricity Enterprise: 213.meters

+ Thuy Nguyen Electricity Enterprise: 73 meters

+ Vinh Bao Electricity Enterprise: 42 meters
b. Water meters: Replacement and calibration of 541 units.

c. Calibration and testing of substation equipment, clectricity meters, and measuring
devices (CTs):

+ Calibration of 334 three-phase remote meters at Hung Yen Branch.

+ Calibration of 332 sets of measuring devices (CTs), including: Hung Yen Branch: 174
sets; Ha Long Branch: 158 sets

- Periodic testing of substations and RMU panels:

+ Ha Long Branch: 18 substations
+ Hai Duong Branch: 10 substations
+ Hung Yen Branch: 21 RMU panels and 20 transformers

+ An Duong Electricity Enterprise: Testing conducted at Kieu Dong 1, Kicu Ia 4,
Quan Mau 2, Hoang Huy 6, and Hoang Huy 7 substations

III. Handover, acceptance, and business cooperation activities in project areas

1. Coordinated with project developers and relevant authorities to address
procedures for signing upstream electricity purchase agreements with the power utility
for two projects: 80 Ha Ly Residential Area (Hong Bang) and Hoang Huy New City
Project (Thuy Nguyen). As of December 31, 2025, Hai Phong Power Company Limited
has not yet approved the signing of electricity sale contracts with the Company for
these projects. ‘

2. Received and integrated the electricity and water business arcas of Ia long
Electricity and Water Joint Stock Company at Hoanh Bo Industrial Cluster and Bao
Long, Thach Bich Residential Projects in Hoanh Bo, Ha Long City since June 2025.
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3. Completed the extension of electricity operation licenses in the following areas:

- Extension of the electricity operation license for SunWorld Ha ILong Project with a
term of 10 years.

- Extension of the clectricity operation license for Ecopark Hung Yen Project with a
term of 5 years.

- Adjustment of licenses in An Duong, Thuy Nguyen, and Vinh Bao arcas duc to
administrative boundary mergers.

4. Termination and liquidation of Cooperation Agreements with Project Developers:

- Liquidated the cooperation agreement with Sun Phu Quoc at the GateWay Project.
Reason: The People’s Committee of Kien Giang Province decided to assign Kien Giang
Power Company to take over the project’s power system and directly supply electricity to
customers.

- Liquidated the cooperation agreement with Vinaconex Tourism Investment and
Development Joint Stock Company at Cai Gia - Cat Ba Project, and the cooperation
agreement with Hung Ngan Co., Ltd. at OurCty - Duong Kinh Project, duc to contract
expiration. The project developers have transferred the asscts to the power utility for dircct
management and operation.

- Liquidated the cooperation agreement with Bao Hung Joint Stock Company at
Vaquarious Project and Lac Vien Cuu Cao Company at Trust Cty Project in Van Giang
Town, as Hung Yen Power Company has taken over the developers® power systems.

- Liquidated the operation and management contract with Ilai Phong Urban

Development Project Management Board at Bac Song Cam Resettlement Arca, and the
contract with Nui Deo Market Management Board (Thuy Nguyen).

IV. Management, operation, and business activities

I. Restored and re-energized Quan Mau 2 and Cuu Vien 2 substations (capacity:
750 kVA) to supply electricity to the ICC Project and Cuu Vien Urban Area.

2. Restored and energized two substations, Marina 1 and Marina 2 (total capacity:
2,000 kVA), supplying electricity to the Marina Ocean Park Project; and a 1,000 kVA
transformer supplying electricity to the low-rise area of the Green Diamond Project.

3. Coordinated with Thuy Nguyen Power Company to relocate Lap Le 4, An Trai 1,
and An Trai 2 substations, and constructed 400 meters of 22 kV medium-voltage
underground cable to support site clearance.

4. Implemented the relocation of the low-voltage power grid system onto the
project’s lighting pole system in Tam Da, Vinh Quang, and Tran Duong areas.

5. Upgraded the low-voltage network from Vinh Long 3 substation to supply
electricity to Dong Truong residential area, with a total length of 650 meters.

6. Repaired the power supply system and conducted testing of substations at Cai Gia
— Cat Ba Project and Bac Song Cam Resettlement Area for handover to project developers.

7. Coordinated and supervised the construction of a 22 kV cable line supplying
electricity to Substation 1C at Ecopark Hung Yen Urban Arca.

8. Conducted regular inspection, maintenance, and servicing of substations:
performed periodic testing of substations and RMU panels to ensure safe system operation,
minimizc incidents, maintain stable power quality, and prevent overload in all arcas.
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9. Handled and rectified power system incidents:

- Replaced transformers at Ton Duc Thang 13 and Vinh Long 5 substations due to
incidents; repaired Nam Chau 2 substation duc to oil leakage.

- Repaired Kicu Ha 4 substation duc to pole tilting; resolved low-voltage
underground cable faults at Vinh Niem Resettlement Substation and Cuu Vien 2
Substation.

- Coordinated with contractors to rectify medium-voltage underground cable faults at
Bac Song Cam Rescttlement Area, ensuring timely power supply to the new Thuy
Nguyen Administrative Center and customers.

- Installed and replaced RMU units at Him LLam 2 and Him LLam 3 substations.

- Renovated and improved site conditions, low-voltage panels, and outgoing feeder
cable systems at Mai Huong, Xich Tho 2, Xich Tho 3, Dao Yeu 6, Kicu Dong 7.
Cuu Vien 1, Dong Hoa 1, and Dong Hoa 2 substations.

- Repaired, maintained, and repainted the entire low-voltage distribution cabinct
system in urban areas (350 cabinets); installed an additional 200 safety warning
signs at low-voltage distribution cabinets.

- Remedied damage caused by Storm No. 10: at Nghe An Branch, kiosk substation
enclosures and Jow-voltage distribution equipment were damaged; at Vinh Bao
Electricity Enterprise, 11 power poles were replaced due to breakage and collapse.

10. Strengthened inspection and supervision of customers’ clectricity usage;
conducted inspections on the management and operation of asset systems, and the
implementation of clectricity and water purchase contracts across units and departments.
Retrieved clectricity meters from customers who had not used clectricity for over six
months (251 meters).

11. Re-signed clectricity purchase agreements with power utilitics in Hai Phong
City; implemented the re-signing of electricity supply contracts with customers in
accordance with approved templates and via electronic contract execution.

12. Implemented changes to meter reading schedules, shifting to the last day of cach
month at Ha Long, Hai Duong, and Hung Yen Branches.

13. Enhanced coordination among departments, enterprises, and branches to develop
procurement plans for materials and equipment, ensuring timely support for investment,
upgrading, repair, maintenance, and incident response for electricity and water systems.

14. Strictly enforced compliance with regulations on working hours, Company
rules, occupational health and safety, and electrical safety.

15. Implemented revisions and supplements to the Electricity Business Process.
16. Enhancement of Customer service quality:

- Implemented technological solutions to facilitate customer payments for clectricity
and water through banking systems, collection service providers, and online
payment channels.

- Received and promptly responded to customer requests and feedback 24/7 via the
Customer Care App

- Synchronized and integrated software systems with various types of remote
clectronic meters (EMEC, EMIC, Omnisystem), ensuring fast, complete, and
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accurate automatic data collection to support meter reading and billing on the CCIS
software system.

- The rate of non-cash payments reached 99.7%, and the proportion of customers
connected and interacting via Zalo reached 68%.

V. Operation and business activities of Clean Water Supply

1. Conducted regular inspections of main pipelines across managed areas; inspected
booster pump systems and promptly handled incidents to ensure continuous water supply
for customers.

2. Focused on reviewing and inspecting main pipelines to minimize water loss in
Waterfront (Cau Rao 2), Hoang Huy, and Him Lam arcas.

3. Cleaned pressure tanks at Lots 4C and 4B; replaced 03 booster pumps; flushed
clean water pipelines; and cleaned water storage tanks in Hoang Huy arca.

4. Carried out water sampling and periodic testing in accordance with regulations of
the Ministry of Health.

5. Completed the handover of the clean water system at SunWorld Project to Quang
Ninh Clean Water Joint Stock Company.

VL. Occupational Safety, Industrial Hygiene, and Fire & Explosion Prevention
Activities:
1. Implemented and closely supervised all units, departments, and individuals to

ensure strict compliance with electrical safety procedures in accordance with national
technical regulations on electrical safety.

2. Organized training courses and issued certificates on occupational safety and
hygiene, fire prevention, and rescue operations for employees.

3. Conducted regular inspections and supervision of compliance with labor safety
and electrical safety regulations at Electricity Enterprises and Line & Substation Teams;
disseminated and guided employees to fully comply with safcty regulations when working
on-site.

4. Coordinated with relevant units to inspect personal protective equipment (PPE)
and clectrical safety tools provided to Electricity Enterprises and Branches; organized

periodic inspection and certification of electrical safety equipment, measuring devices, and
fire prevention and firefighting (PCCC) equipment.

5. During the year, no serious occupational accidents occurred.
VIIL Organization and implementation of policies for employees
1. Reorganization and Restructuring of Personnel Across Units:

- Appointed 02 Deputy General Directors, as well as the Head and Deputy Head of
the Business Department, to strengthen management and operations.

- Transferred, appointed, and dismissed managerial positions at Hung Yen Branch,
Ha Long Branch, Thuy Nguyen Electricity Enterprise, and Vinh Bao Electricity
Enterprise.

- Merged and restructured personnel of electricity and water management units at An
Duong Electricity Enterprise and Vinh Bao Electricity Enterprise.

- Dissolved Phu Quoc Branch and reassigned employees to other Enterprises and
Branches.
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2. Recruited new personnel to meet workforce demands across units and
departments; implemented policies and benefits for employees reaching retirement age.

3. Organized training programs to ecnhance professional qualifications and
managerial capacity for management staff; assigned 02 personnel to attend a strategic
director training course organized by JICA; conducted asscssments and evaluations of
direct labor performance at Enterprises and Branches.

4. Conducted annual health check-ups for employees in 2025.

5. Organized the 2025 Customer Appreciation Conference; held the DNC Family
Day program and recognized outstanding academic achievements of employces’ children
for the 20242025 school year.

6. Organized study tours and vacation programs for Company staff in China in
2025.

7. Successfully organized the 7th Party Congress of the Company for the 2025
2030 term and the Company’s Trade Union Congress.

VIII. Other Activities

1. Paid the second tranche of 2024 cash dividends at a rate of 15% of charter capital,
and advanced the first tranche of 2025 dividends at a rate of 10% of charter capital.

2. Completed procedures for issuing bonus shares to existing sharcholders at a ratio
of 25%, increasing the Company’s charter capital in accordance with the Resolution of the
General Mecting of Sharcholders.

3. Amended the Enterprise Registration Certificate for the 19th time on August 21,
2025, reflecting changes in administrative boundaries and the Company’s charter capital.

4. Signed a construction contract with Ecopark Group Joint Stock Company to
install an additional 03 substations (750 kVA cach) at Ecopark Hung Yen Project (Thuy
Nguyen 1 Substation, Thuy Nguyen 3 Substation, Thao Nguyen Substation).

5. Organized the management and supervision of Construction Package No. 05:
Installation of water supply, power supply systems, and equipment for the entire route
under the Southeast Hai An District Ring Road Construction Investment Project.

6. Renovated and expanded office space at the Company’s hcadquarters; repaired
and upgraded the Dong Thai clectricity management office; and procured additional office
equipment.

7. Developed and enhanced management software systems, including accounting
and management accounting software, human resource and payroll management systems,
and document management systems integrated with the Customer Information System
(CCIS).

~

PART II: ORIENTATIONS AND KEY TASKS FOR PRODUCTION AND
BUSINESS OPERATIONS IN 2026

Based on the results of production and business operations in 2025; on factors affecting
investment, operation, and business activities in the clectricity and water scctors; and on
the Company’s current situation, the Board of Management has developed the plan and key
tasks for 2026 with the following specific contents:

I. Economic indicators
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Growth/])ecrears_é
Rate Compared

No. INDICATORS 2026 Plan foiloD cvioie
leanto)

1 Total Revenue (million dong) 1,310,260 116%

1.1 | Electricity Business 1,265,260 117%
- An Duong Enterprise 460,930 115%
- Thuy Nguyen Enterprise 165,880 110%
- Vinh Bao Enterprise 141,600 113%
- Ha [Long Branch 92,960 132%
- Eco Hai Duong Branch 57,410 125%
- Eco Hung Yen Branch 335,760 120%
- Nghe An Branch 10,720 155%

1.2 | Water Business 16,000 88%
s
- Projects under Ha LLong Branch 220 6%

1.3 | Other Revenue 29,000 85%
- Construction Revenue 17,000
- Other Revenue 12,000
2 Output

2.1 | Electricity Output (kWh) 455,582,000 110%
- An Duong Enterprise 165,671,000 108%
- Thuy Nguyen Enterprise 65,264,000 103%
= Vinh Bao Enterprise 56,704,000 106%
- Ha LLong Branch 28,507,000 125%
- Eco Hai Duong Branch 18,498,000 118%
- Eco Hung Yen Branch 117,513,000 115%
- Nghe An Branch 3,425,000 145%

2.2 | Water Output (m3) 1,127,000 94%
e
- Projects under Ha Long Branch 20,000 8%
3 Loss rate

3.1 | Electricity Loss Rate (%) 3.45% -0.05%
- An Duong Enterprise 4.41% -0.13%
- Thuy Nguyen Enterprise 4.70% 0.20%
- | Vinh Bao Enterprise 4.78% -0.08%
- Ha Long Branch 2.70% 0.04%
- Eco Hai Duong Branch 2.10% -0.05%
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- Eco Hung Yen Branch 1.10% 0.16%
- Nghe An Branch 5.50% -0.78%
3.2 | Water Loss rate (%) 5.15% 0.29%
4 Proot"lt Before Corporate Income Tax 40.5 58%
(billion dong)
5 Al.m?unts Payable to State Budget 28.5 105%
(billion dong)
6 Dividend distribution: /n cash >20% 44%
Average salary (million
16.3 107%
" | dong/person/month) o

I1. Organization and Management Activities:

1. Organization:

+ Recruit and train personnel to meet the needs of management, operation, and
business activities at units and newly acquired arcas. Planned number: 05 employecs.

+ Implement retirement policies for employces reaching retirement age: 05
employees. £

+ Develop and adjust salary schemes and performance-based remuncration
mechanisms for departments and employees from January 2026, with an increase of 6--8%.

2. Management and Operation Activities:

+ Strengthen management, inspection, and supervision of units’ operations in the
clectricity sector; inspect customers’ electricity and water usage and ensure correct tariff
application for non-residential consumption.

+ Carry out regular inspection and maintenance of power grid assets to prevent
incidents and ensure safe and reliable operation.

+ Repair and replace equipmment within the power and water supply systems.

+ Complete the development of accounting software, document management
systems, and HR & payroll management software, and put them into operation in Q1/2026.

+ Enhance the application of technology in management and customer service:

+ Implement communication activities integrated with service notifications to
connect with and support customers in using the Company’s Customer Care applications.

+ Integrate multiple technological solutions and expand online payment channcls in
cooperation with collection service providers, providing suitable solutions and facilitating
convenient payment of electricity and water bills for customers.

3. Occupational safety, hygiene, and fire prevention & fighting:

+ Implement and closely supervise occupational safety, hygiene, and fire prevention
and fighting activities across all units; procure fire prevention and firefighting equipment.

+ Provide full personal protective equipmcnt (PPE) and construction tools for
employees.

+ Organize training on occupational safety and hygiene, clectrical safety, and on-
site fire prevention and firefighting drills for employecs.

4. Training Activities:
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+ Conduct regular and on-the-job training for employees on professional skills,
management capabilities, communication, and customer service; periodically inspect,
collect data, and evaluate cmployees’ performance and competency levels.

+ Participate in training courses on the management and operation of transmission
lines and substations, and obtain operation certificates organized by provincial power
utilities. Specifically: in Hai Phong, Ha Long Branch, and Nghe An Branch; organizc
training and certification for Electricity Inspector Cards and Electrical Safety Cards for
newly recruited employces and those whose certifications require rencwal.

I1I. Investment, upgrading, and repair of the Power Grid System:

1. Investment in additional substations in commune arecas: Construction of 13 new
substations with a total additional capacity of 8,120 kVA, specifically:

+ An Duong Electricity Enterprise: 11 substations

- An Dong area: 4 substations

- Dong Thai area: 2 substations

- Hong Thai area: 2 substations

- Quoc Tuan arca: 3 substations
+ Thuy Nguyen Electricity Enterprise: 1 substation in Hoa Binh arca
t Vinh Bao Electricity Enterprise: 1 substation in Tan Hung arca

2. Upgrading the capacity of 8 substations to meet the increasing load demand in
residential arcas:

- 05 substations managed by the power utility
- 03 substations owned by the Company

3. Investment in repair, upgrading, and expansion of low-voltage distribution lines to
balance loads among substations and prevent overloading, with a total length of 28,500
meters, including:

- An Duong Electricity Enterprise: 12,500 m
- Thuy Nguyen Electricity Enterprise: 8,900 m
- Vinh Bao Electricity Enterprise: 7,000 m

4. Investment in addition and replacement of power poles to meet technical standards and
align with local planning: 280 poles, including:

- An Duong Electricity Enterprise: 150 poles
- Thuy Nguyen Electricity Enterprise: 80 poles
- Vinh Bao Electricity Enterprise: 50 poles

5. Replacement of remote data-transmitting meters: A total of 25,065 meters, including
22,375 single-phase meters and 2,690 three-phase meters, allocated as follows:

- An Duong Electricity Enterprise: 12,821 meters
- Thuy Nguyen Electricity Enterprise: 2,744 meters
Vinh Bao Electricity Enterprise: 8,096 meters

- Hai Duong Branch: 1,404 meters

New Customer development:
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- Installation for new electricity customers across units: 2,500 houscholds, including
2,075 single-phase meters and 425 three-phase meters, allocated as follows:

+ An Duong Electricity Enterprise: 1,500 houscholds
+ Thuy Nguyen Electricity Enterprise: 500 houscholds
+ Vinh Bao Electricity Enterprise: 200 houscholds

+ IHa LLong Branch: 100 houscholds

+ Hai Duong Branch: 200 three-phase meters

- Installation for new water customers at An Duong and Thuy Nguyen Enterprises: 60
houscholds

- Acceptance of new applications and completion of electricity connection procedures
for customers at urban projects under the management of Branches:

+ Ecopark Hung Yen Branch: 800 customers
+ Nghe An Branch: 600 customers

- Strengthen relationships with partners and project investors to connect and acquire
new residential and urban' projects, aiming to expand the clectricity and water
business market.

6. Maintenance and testing of electricity and water supply systems:

- Conduct periodic testing of 32 substations (TBA) and RMU cabincts at Nghe An
Branch.

- Inspect and calibrate remote data-transmitting clectricity meters that have reached
their testing deadline at An Duong, Thuy Nguyen Enterprises, and Branches, totaling 2,312
three-phase meters, allocated as follows:

+ An Duong Electricity Enterprise: 341 meters

+ Thuy Nguyen Electricity Enterprise: 394 meters

+ Vinh Bao Electricity Enterprise: 166 meters

+ Hung Yen Branch: 1,389 meters

+ Hai Duong Branch: 22 meters

- Test current transformer (TI) systems at Hung Yen and Ha I.ong Branches.

- Test water meters in urban areas managed by An Duong Enterprise, totaling 1,200
meters.

7. Other Activities:

- Organize the 2026 Annual General Meecting of Sharcholders and plan for the
2026-2031 term.

- Prepare reports on production and business results for joint venture and partnership
activities, and manage the distribution of profits arising to joint venture partners.

- Organize the DNC Family Day program, as well as study tours, experiential
learning, and recreational trips for Company employees in 2026.

IV. INVESTMENT CAPITAL PLAN
The projected capital requirement for 2026 is VND 42,000 million.

1. Construction of 13 additional substations in communes: VND 9,500 million
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2. Upgrading the capacity of 8 substations: VND 2,200 million

3. Expansion, repair, and upgrading of low-voltage lines and power pole systems in
communes: VND 3,600 million

4. Replacement of remote data-transmitting electricity meters: VND 20,000 million
5. Inspection and calibration of equipment, electricity meters, and water meters: VND
1,500 million

6. Repair and replacement of equipment: VND 2,000 million

7. Budget for organizing conferences, study tours, experiential learning, and
recreational trips for Company employees in 2026: VND 3,200 million.

Hai Phong, March 25, 2026
HAI PHONG ELECTRICITY WATER MACHINE
ASSEMBLY JOINT STOCK COMPANY
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